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Introducing Shopee Affiliate Marketing Solution (AMS)

_Q_, Why Shopee AMS?
Shopee Affiliate Marketing :Q

) , Shopee
Solution (AMS) is a AFFILIATES

program that allows brands
to achieve measurable
results from marketing
investment through
Shopee’s extensive affiliate
networks and partners

Access Shopee’s Deliver brand
extensive affiliate message in a
pool and KOLs diverse digital space

L —
Effective marketing Campaign managed
investment with by experienced
measurable ROI affiliate marketers




Shopee Affiliate Marketing Solution allows brands to grow presence through
diverse types of affiliate partners

Shopee Mart Month

£ 70% off Dot et thesa get away!

=
B shopee g GOz,
* EER

Coupon & Cashback

iprice " NG

Find the Best Deals Online

B shopee  SE PHEEA

moCode  Shopee Promo Co...  Sephora Promo C..

Top Trending Products

smarphones | smarwnatcnes | vineffig]

Compare the Best Prices in Electronics

Samsung OPPO
Smartohones Smartohones

Price Comparison

The SHN edition

300 sening St ¢ Hom N (5K v gotyou vered

Xiaomi Air Purifier Pro

Content Publishers

) -

Xiaomi éaitwaoqadu/ st

wnnnanily a“uﬁﬂ'lﬂ’ﬂamwﬂmmvﬂmﬁuau wwaniieh
wilaauas UV fiusiuasasdy 2 du vanananiflsidanss
Uidafaidainaaifadusasnandns

0 e 929 yom aruaningANnAn

KOL & Influencers

Shopee




Shopee

Shopee collaborates with over 10,000 affiliate partners across the region
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AFFILIATES

@ NVOLVE ASIA
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...and many more

] Over 9,000 influencers
Shopee Affiliates Pool on social media




How Shopee Affiliate Marketing Solution works

o

Brand contacts Shopee Affiliate partners pick up brand Shopee Affiliates
KAM to brief on campaign details campaign or create content for brands, Platform records the
and fill input form : LINK bringing sales to brand’s Shopee store transaction details
O- -0 Qo Qo @O
Shopee sets up Shoppers complete Brand pays commissions
campaign and offers purchase upon successful and valid
to affiliates

transactions in their shop only

L

Shopee



https://docs.google.com/forms/d/e/1FAIpQLSdJzLdQYWwIKwtmtrakS3sFwvehqtcIexgtOZBtWGiYurGH6Q/viewform

ﬁ [AMS] Affiliate Marketing Solutions - One Page Summary

Background

Shopee Affiliate Marketing Solution (AMS) is a program that allows

brands to achieve measurable results from marketing investment through

Shopee’s networks and partners, and Brand only pay commission based

on actual completed orders (post-paid)

Key mechanic

Deliver campaign message and managed by experienced affiliate
partners (> 10,000 partners) through all online media channel (Website,
Application, FB, I1G, TW, Youtube and Tiktok)

Never spend more than your budget - Commitment of budget is a
budget cap starting 20,000 THB

Post paid by paying commissions only on successful orders; this
means guaranteed positive ROI of 8-20x on your marketing investment

Reporting: Shopee provides store and SKU level final validation report

AMS PACKAGES

Package a la carte (start Aug’21)

Minimum budget per month

Accessibility to Shopee Affiliate Partner

Cashback

1 Price comparison
Network, websites and apps
5 > 5,000 KOL

Special product sponsoring to KOL

Accessibility to MSP (Marketing Solution Portal)

Reports

1

Receive store-level and SKU-level report weekly

2

QR FRPRPRIRX

Receive final validation report monthly

Campaign duration: 7-30 days
Minimum commission rate by cluster:

o EL: 5%, LIFE : 10%, FASH & FMCG : 12%
Brand pays commission amount based on actual completed orders
after validation (1 month) i.e. Brand confirmed budget THB 20K with 10%
commission. If THB 100K was spend, Brand will be billed THB 10K
Invoice will be issued monthly,

Private & Confidential




ﬁ Sponsor product workflow

1.Brand / Seller or KAM send email to confirm
product details (LINK) maximum 20
SKUs/seller/campaign

(2 weeks before campaign live) to
june.sakjirapapong@shopee.com
lookpad.pratuckc@shopee.com
mook.keeratip@shopee.com

\
4

2.Shopee team will match the product with KOL in
pool based on content type and historical
performance.

3.Brand/ seller deliver sponsor product to KOL
within 7 days after product matching.

4.KOL create post within 7 days after received the
sponsor product

5.Shopee team will coordinate with Brand to
deliver actual product review post link

0000 ¢

Private & Confidential


https://docs.google.com/spreadsheets/d/1X5OZG2IO8vuCRgLJh3WqffxC0OL1s5J6kqB6ysldUe8/edit#gid=0

Shopee
STORE vs SKUs LEVEL COMMISSION
STORE-LEVEL COMMISSION SKU-LEVEL COMMISSION (Optional)
' Scheme i All i All i
i SKUs commission i Same rate for all SKUs in store i Selected SKUs i
: : ' - SKU-level commission is on top of the store-level commission :
| i I - Minimum additional SKU-level commission is 1% |
i | i Example for illustration purpose: :
1 1 1 ]
i i i Cluster and market: an Electronics brand in Thailand i
! ! ! Shopee AMS scheme: Premium |
: i i Store-level commission: 5% 1
E E i SKU-level additional commission for the Hero SKU: 2% i
: : : -> Commission for the Hero SKU: 5%+2% = 7% :
i i | -> Commission for other non-Hero SKUs in store: 5% 1
| | | |
i Set higher commission rate from i v i 4 i
i market rate : ! :
1 1 1 ]
i Commission rate adjusting ! Monthly ! Monthly :
. frequency | i |
Lo lllll______ L il il }
*Note: Any adjustment on commission rate will be effective from 1st day of next month 8



Shopee

Minimum Brand Commission Rates by market and major cluster depending

on category
The minimum commission rate provides a guide for brands to run affiliate campaigns successfully

Electronics 4% 5%
Fashion 8% 12%
FMCG 9% 12%

Lifestyle 5% 10%




Shopee

Campaign Performance Report Overview
Shopee provides store and SKU level report weekly and final validation report monthly

STORE-LEVEL REPORT SKU-LEVEL REPORT FINAL VALIDATION REPORT

Date ° Date ° Date
GMV (before cancel & e  GMV (before cancel & e  NMV* (excluding cancel &
refund) refund) refund)
Metrics ° Commission Spending e  Commission Spending ° Commission Spending
Commission Rate . Commission Rate ° Commission Rate
Items Sold e Items Sold e Items Sold
e SKUID e SKUID
Frequency Weekly Monthly
Sent by Shopee Marketing Solutions team to send report to brands via email

*Note: Brand will pay commission on valid and completed order only. Shopee will exclude cancelled, refunded or any invalid orders in final validation report.




ﬁ Success case study

Shopee

]

Shopee

AFFILIATES

ﬁ Shopee Affiliate Marketing Ads Performance Overview

Overview
Client Name EL
Ad Generated
Report Period i Orders Item sold Revenue ROAS
Investment
4-15 Dec. THB 35,666 148 172 THB 713,325 20.00

LIFE x }@ﬂ

AFFILIATES

ﬁ Shopee Affiliate Marketing Ads Performance Overview

Overview
ClientName LIFE
Ad Generated
Report Period (Bl Orders Item sold Revenue ROAS
Investment
1-31 Dec. THB 104,587 399 524 THB 1,045,873 10.00

FMCG

Shopee
AFFILIATES

ﬁ Shopee Affiliate Marketing Ads Performance Overview

Overview
ClientName FMCG
Ad Generated
. Campaign
Report Period et Orders Item sold Revenue ROAS
1-31 Dec. THB 205,720 2,495 7372 THB 1,714,333 8.33

Key Success tips

e  The more commission you give, the more partner will
promote

e SBD/BOTD campaign and freebie are key mechanic to
drive order and GMV

e  Unlimited budget to make partners create special
campaign for you




Shonee

, []
Case Study: FMCG  arockeposar “Partnering AMS can help us broaden our brand
presence with measurable service that can

— incrementally grow our brand’'s eCommerce sales”

SHOPBACK Q search < FLASH SALE - La Roche Posay uaz Vichy

(R — . ourzETm The Results (compared to non-campaign period)

9X increase in ROI 374% increaseinGMV  332% increase in Order
i 8 :
== v

Example of cashback partner: Shopback La Roche Posay launched AMS campaign during SBD period. Cashback partner

has created special Flash Sale campaign to drive sales and orders resulted with
9X ROl and 374% increase in GMV.

douian @ - (srim1and/1 Teyiie] 12)

SoUuovun
:;‘2: OFFICIAL SHOP
MALL

AUNIMNIANY See More
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Shopee

Case Study: EL Hisense “Shopee Affiliate Marketing Solution has proven
to be an effective service for us to widen brand
awareness and be able to achieve satisfying ROI"

The Results (compared to non-campaign period)

P A x 20X increaseinROI 3071% increasein GMV ~ 246% increase in Order

FWABING,,,

B = |
Digital TV 32 U9 o )
nin9e LED anla ArunTwidey Stereophonic AUEA V

4,260.- D%

Hisense launched campaign during SBD period. Affiliate partner e.g. promo

Example of price comparison and promo page partner: pages have created organic content to promote brand on their channel
Biggo, Punpro resulted with high engagement on partner posts, 20X ROl and 301%

increase in GMV.




Case Study: Fashion

& todayshopfun.com

wan

CREmpR

BRAND OF . ind it
THE DAY aqaodgrIowa!
UPTO 35% OFF |§U|ﬁa\)ﬁu!

Example of online website and promo page partner:
Todayshopfun, Nuktumproonline

Shopee

“With this Solution, we were able to strengthen
brand trust and widen brand message in a diverse
digital space though various affiliate partners”

The Results (compared to non-campaign period)

8.3X increase in ROl 376% increase in GMV A71% increase in Order
A ) °
== v

Ray Ban joined AMS in a short period 7 days. Partner e.g. online website has
lived brand banner in their placement to increase brand awareness and drive
sales resulted with 376% increase in GMV and 471% increase in order.




ﬁ Affiliate Placement Example : Promo pages & KOL

Wi, TWsdsuan
) ol on 1328 -Q

SALE HERE
4 Apr-Q@ wiaduiluad Hisense wumalann
5 Mpuguunias ¢ 9w fgainemin Gueu 143.- §
i lnzadasiuds dalnufiuguin Saandnaasdasionls A
& awinan

oadladlimBuuang lWasssidn & -
Hisense @

#SaleHere #maifes o
B1U1d@uA Hisense
FLASH SALE 18:00u.

nos$Anwdy 8,797 BTU

— 8,199~
. IBUNUUTIE0W-InONSD BB | . FLASH SALE 18:000.
= \ wosindoun 8000BTU = i -
L=
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Write a comment...
® 8 0O

Write a comment...

N » &9

Sample affiliate partner of Shopee:

% o

o fedanla
Y€y ©@mimilkss

LUGERGITTTN
@SABENZZ

Aatavdiannn dathnnuvuuiuann
an oithqunubivaa dlsiasawou

Fuvieid 3 ud ‘luahopeeﬁaﬂmﬁmmau (‘

See More >

Poyja
P} 32.3K subscribers
SUBSCRIBE

aould defiadan
o 583K subscribers
4l SUBSCRIBE

reviewallstyle

1033 492K

18
Posts  Folowers  Following

oppm_

728 732K 466
Posts  Folowers  Following

@, CinearismQ "
1,203 Photos & videos

sl Aanuuiuan
laifauaanifiuing
499 17 lh

@Farida - 5.3
i1 LOFEAIPARIS ROUGE SIGNATURENLL

‘4 d@asuannnn #loreal
#lorealrougesignature #lorealparis. maﬁm

See translation

J3 il - @Yusei Aesthetic Girl

13

NapyNIY

% ploykan_pt
11M followers - 284 vic

G Praewsu Uns?
419.8K followers - 351 videos

15



ﬁ Affiliate Placement Example : Website Partner

SHOPBACK

Crazy Cashback L‘i‘uﬁ" 1.-

I
]

Shopee
L'Oreal Rouge
Signature
nawiudu

Shopee
Maybelline Fit Me
Matt + Poreless 30ml
NaATUAY 1.~

Sample affiliate partner of Shopee:

SHOPBACK @NVOLVE ASIA Ipriceg

@nnier g Py

wonsov

Shopee
Garnier Body Light
Lotion 400ml x2
WaUSuAN 1.-

Shopee
Listerine Totalcare
750m! x2

WAUIWAY 1.~

@ todayshopfun.com

Reebok
B | Regeet

OFFICIAL STORE

& |MAYBELLINE

onaodalnalrunmeulond

Glico
Mid Year/Sale
fan..aaws

JnIAU

SHOP NOW
<

Search, Compare & Save
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/ 2 %20/

Aumids  avamaaunlal

QShopee .Lazado Pcue

Shopee @uan lazada Pomela

Audgonilun

ol Xiaomi Redmi 9 anlwe B\uetoot 1

wisuwisusian Tunsnedidansailnd

TH

6.6

anqaé‘n Suiuriug
50%*600:

@ wivan > Fudwiman > Shopee

Shopee 8
ﬁ Shopee https://shopee.co.th

7aias

&
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Shopee x BigGo 6.6 Exclusive
Coupon

15% L natass!!

Onouii~ 2021-06

dnan
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How to get started?
Go through a simple 5-step process to onboard with Shopee AMS

Brief and Contract Performance Report
Brand finalises on the budget, Conversion performance is
commission percentage, campaign monitored and updated
period and contract with Shopee through weekly report
7 working days before campaign
roll-out

QOOG

Confirm Engagement

Brand contacts Shopee KAM to Campaign Roll-out
engage Shopee AMS Brand campaign launch on
1. submit brief to Shopee : LINK Shopee affiliate channels

2. Confirm via email : send to
june.sakjirapapong@shopee.com,
mook.pruksuwa@shopee.com

Shopee

©

Final Validation
*Brand pays commission based
on successful orders after
validation
(Final validation report will send
within date 25th next month)

17



https://docs.google.com/forms/d/e/1FAIpQLSdJzLdQYWwIKwtmtrakS3sFwvehqtcIexgtOZBtWGiYurGH6Q/viewform

NEW!

AMS Starter Package

Run AMS for the first time and Get 3,000 THB Seller Voucher!

What Brands Need to Do Get Bonus From Shopee

dunsainganlenns1uan

vy Official Store waz Marketplace
TasazdavilunisasTaraiiniu AMS
Huadsusnuimiun

amuflauTawan Affiliate dusin 20,000 v/
uaey
(srarzian 7-30 Jusiauauiley)

$una! Seller Voucher 3,000 um
(Lidfnuandedadusa, angeda 100THB, s9uau 30 1da)
uazmmaav € Shopee Live Streaming aSsusnna!

*Voucher condition: CCB 20% /
No min. Spend / Max 100 THB / 30 QTY

s1uavduagd1niy Live Streaming afn

A8n1sid15dsunsu
3. Submit Artwork

uarsandun
1. Check Status @ dufiunasds Banner adirimun 5. Get the Bonus
! L Taodvlndwa o M P
Suddmnsarfagaiussuanin s june.sakjirapapona@shopee.com uu‘ium‘?]]'lmu Seller V(’)Jucher tauna
ngvinTaan AMS udvdadieléi mook.pruksuwa@shopee.com mivaniuaunysuay
il mandii 20, chaiwala@shonee. com uazdm130vinnis book slot d1isu
— nao.chaiwata@shopee com Free Trial Live Streaming #il il
2. Confirm 4. Campaign
Part|c|pat|on AMS Creative Guidelines Rollout
L . A28 19UUIMINITLLN
uusudIasudAamaon a5 - Aed 9 Shopee auisuduTasN
WiawdinsamTlsunsuvinTaaun T AMS aufildFuusnin

I3 P
AMS assusn adniiil

18


https://shopee.co.th/m/shopee-live-idol
https://docs.google.com/spreadsheets/d/1XXMTqzlVZqmW15wJQNawg6GOfX3r7vJGAhrTnj3Tbxc/edit#gid=0
https://forms.gle/VsQK6QzDf6GR6eWE6
mailto:june.sakjirapapong@shopee.com
mailto:mook.pruksuwa@shopee.com
mailto:nao.chaiwata@shopee.com
https://docs.google.com/forms/d/e/1FAIpQLSfPjmhUoUi0tAqOMRiC8nrSrmNaPKWkJ_IB9ySo1msh_mJaRA/viewform
https://docs.google.com/presentation/d/1t6Bq_P9aWp9mrG0fNn345wcI4-4-lSvhwv6KZsfacjE/edit#slide=id.g8385d79aee_0_191

Shopee

Appendix




Shopee

Report example

FINAL VALIDATION REPORT

_ -

ﬁ Shopee Affiliate Marketing Ads Performance Overview |

! \
| i
1 . 1
i Overview i
: ClientName Brand... :
1 1
| Ad Generated |
1 3 Campaign I
| Report Period P Orders Item sold Revenue ROAS I
1 1
h 7-15 Dec. THB 40,963 176 203 THB 823,541 2010

' —_ STORE-LEVEL REPORT
! Daily Breakdown :
! Date Spending (THB) Cost % Orders Item sold cPo Revenue '
: 7-Dec THB 1,176 287% 3 3 THB 39208 THB 23,525 H
H 8-Dec THB 902 220% 6 7 THB 150.40 THB 18,048 H
H 9-Dec THB 500 122% 4 4 THB 12496 THB 12,884 H
M 10-Dec THB 650 161% 4 4 THB 164.80 THB 13,184 M
M 11-Dec THB 533 1.30% 3 3 THB 177.52 THB 10,651 )
) 12-Dec THB 31,851 77.75% 116 140 THB 274.58 THB 637,016 h
\ 13-Dec THB 1,519 371% 1 1 THB 138.05 THB 31,759 h
\ 14-Dec THB 1,843 450% 14 16 THB 131.67 THB 36,867 h
\ 15-Dec THB 1,980 483% 15 15 THB 13202 THB 30,607 h

’
'\ Grand Total THB 40,963 100% 176 203 THB 232.75 THB 823,541 ,

\

'SKU Report

] 1
1
! KU Name L Category - Sponting 1) .
: 1234567890 XXX Charging Cables THB 10,148 49 THB 202,964 1
M 1234567890 XXX Crarging Cables  THB 7,652 17 THB 163,020 !
h 1234567800 XXX Charging Cables THB 4588 17 THB 91,758 1
h 1234567890 XXX Crarging Cables  THB 4524 7 THB 90,472 :
1234567890 XXX Charging Cables THB 2763 20 THB 58,149
: 1234567890 XXX Craging Cables  THB 2506 1 THB 50,115 -LEVEL REPORT
| 1234567890 XXX Charging Cables THB 2307 7 THB 45,146
h 1234567890 XXX Craging Cables  THB 2,048 1 THB 40,970
1 1234567890 XXX Earphones & Hez THB 1,751 28 THB 36,397
h 1234567890 XXX Crarging Cables  THg 1,028 12 THB 20,551
\ 1234567890 XXX Charging Cables THB 975 1 THB 19,499
| 1234567890 XXX Charging Cables THB 440 1 THB 8799
\ 1234567890 XXX Earphones &Hez  THB123 14 THB 2461
\ 1234567890 XXX Earphones & Hez THB 95 3 THE 1,902

Charging Cables THB 17 5 THB 329
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ﬁ Shopee

BANNER SIZE

Banner Size 23 size + Al File

1040*1040 | 800*600 | 800*350 | 120*600 | 900*900 300*600 | 160*600 | 320*540

B anner G u Id el ine . Ll_nl( 1200*628 | 300*250 | 320*100  600*600 | 2400*400 | 920*470 @ 460*225 | 200*500
1280*320 | 970*250 | 280*320 | 120*240 | 100*375 | 640*160 | 1200*200

+160*600 *900%900,1040*1040

*Recommended 10 banner sizes A I

1080*1080 vy T TR 8 8%
1 200*200 B shopee : MELONO ° }
920%470 8 SSALIE) av av- Wi . v .
1200%628 e e (RS
640*160 e i %a! ' o
100%375 +1200628 -
250*300 240.0.63-74.0.63 8 é)&m gnMfiaaiy M“-'-Agg@
S12:256 o ll 88%'s
360*270 8 BSALE \ , ) erooe
564*250 m? mw Mll.uoN@ a '

°/o b

Bishopee

8.85AtE

+2400*400 «
ﬁ Shopee *

anAfkuaaiiu MlLLlONE)
RO

8.85ALE a'i,'fﬂf‘ 88% s

24N.A.63-7d.N.63


https://docs.google.com/presentation/d/1t6Bq_P9aWp9mrG0fNn345wcI4-4-lSvhwv6KZsfacjE/edit#slide=id.g8385d79aee_0_191

Shopee

FAQ

m Questions Answer

The checkout will be attributed to the last click only
1.  The same last click can only be attributed by one checkout, so the following checkouts will not be
attributed if there is no new click after the last checkout.
1 Attribution Rule (Cookie Period) 2. Total revenue and commission would be count during campaign period only
**Brands would pay commissions on successful and validated transactions that occurs within campaign

duration only

Affiliate team will send the Final Validation Report to brand on 25th of next month to confirm the amount of

2 Billing Period final campaign’s investment that brand needs to pay for the campaign.

3 Most 10 effective banner sizes 1080*1080, 1200*200, 920*470, 1200%628, 640*160,100*375, 250*300, 512*256, 360*270, 564*250
4 The differences between seller Seller affiliate is promoted by Shopee seller through seller own assets where KOL affiliate is promoted by
affiliate and KOL affiliate quality influencers with reliable followers (can provide a wider audiences)

5 s Shopee allowed to share affiliate  shopee cannot provide the whole lists for both Affiliate partner or KOL due to the confidential information.
lists to external parties?

22



Shopee

FAQ
o | questions T o

The minimum budget is required to ensures that there are sufficient funds for your campaign
to run through the designated campaign period, and Shopee affiliate partners can deliver the
best performance for brands and get rewarded.
° For example:
o  If brand’s payout exceeds the budget >> brand will pay only the minimum
budget.
o  Butif brand’s payout doesn't hit the budget >> brand will pay for the actual
amount that occurs.

6 What is minimum budget ?

° The higher commission will encourage partners to promote brand more.
How to get the highest benefits from our affiliate e  The more details of campaign such as highlighted SKU or special voucher will help
partners? partner or KOL create content more effectively and improve conversion rate since the
details is clear and attractive to promote.

Shopee would not share any screenshots for the campaign due to the difficulty to have full

8 Can Shopee share screenshots of KOL's post . S
visibility on our large affiliate inventory.
Commission is calculated from the final amount shopper pay >> after
. discount/rebates/cashback/vouchers and excluding shipping fee (total validated sales amount)
9 How are commissions calculated?

Commission Amount = Total Validated Sales Amount * Commission Rates
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